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Report from the Chair

This has been a year of changes, challenges and achievements.

The beginning of the year saw the retirement of our Australian General Manager, Julie Stein, 
who had been involved in Operation Cleft from the beginning. Angie Vaughan filled the role of 
Administration and Fundraising Officer until May 2017, and following a review of the position 
Nirasha De Silva was appointed as Fundraising Officer from May 2017. With so much of the 
administrative work now being undertaken by our In-country Manager, Moinul Islam and the 
staff at Glencoe Foundation Bangladesh, it was decided that the key focus of our one part-time 
staff position going forward should be on fundraising.

At the Annual General Meeting in November 2016, Vici Funnell relinquished the Chair of the 
Committee of Management as she had relocated her home to the Bellarine Peninsula. I am 
delighted that Vici has remained as a member of the Committee of Management and has taken 
particular responsibility for Operation Cleft Ambassadors. 

Peter Enlund retired from the position of Treasurer at the beginning of July 2017, and David 
Routledge has agreed to join the Committee of Management and to undertake the role of 
Treasurer. This year has been a challenging one from a fundraising perspective. In common 
with many other charities, we have found fundraising more of a challenge and our standard 
fundraising activities have been significantly less successful than in past years. As a result our 
reserves have been reduced below our ideal target of having sufficient funds in hand for a full 
year’s operations in advance.  A range of new fundraising activities have been developed and 
implemented as part of a new fundraising plan to address this fundraising challenge. 

Additional financial challenges have arisen from the fluctuation in the value of the Australian 
dollar, and the impact of high inflation on costs in Bangladesh. However we have been able to 
keep the all up cost of an operation to A$300 thanks to the generosity of the Bangladeshi 
surgeons and hospitals. By using local highly qualified surgeons and local hospitals, Operation 
Cleft is able to keep the cost of operations low enabling us to Gift a Smile to more children with 
the available resources.

The outstanding achievement of the year was to reach our 11,000th operation in June 2017. But 
with more than 5,000 children born with clefts in Bangladesh each year, there is still so much 
more to do. We maintain our target at 1,000 operations per year. As in previous years much of 
the surgery has been conducted in hospitals widely dispersed throughout Bangladesh. In order 
to reach one of the most impoverished areas in Bangladesh, Operation Cleft has recently 
conducted operations in Kurigram on the Emirates Friendship Floating Hospital for the first 
time. We are hoping that it will be possible to conduct more operations on a floating hospital 
thereby reaching children who have no other access to hospitals.

We are extremely grateful to all members of our surgical team for their outstanding work, and 
to our in-country manager Moinul Islam for his tireless work in implementing the program In 
Bangladesh in collaboration with the team at Glencoe Foundation. The outstanding annual 
activity report prepared by Moinul is included as part of this annual report.
My deep thanks for their support to all members of the Committee of Management and to the 
team of volunteers who undertake the processing of all donations and other administrative 
tasks.  Sincere thanks also to Prospect Wines for providing our Blackburn office free of charge. 

But the greatest thanks must be reserved to our donors - to the many Rotary Clubs, Rotarians, 
groups and individuals whose amazing generosity as Smile Donors enables us to fund 
operations in Bangladesh – and to our Bangladesh Patron, Mr Asif Moyeen, and our other 
supporters in Bangladesh whose generosity has enabled us to meet our targets.

Lindsay Mackay
Chair
Operation Cleft Australia Foundation Inc.
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WE NEED YOU 
Because,
YOU HAVE A CHANCE

TO CHANGE 

A CHILD’S LIFE FOREVER









NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2017

1 Statement of Significant Accounting Policies

This financial report is a special purpose financial report prepared in order to satisfy the requirements of the trust deed to prepare a 
financial report. The trustees have determined that the trust is not a reporting entity.

The financial report has been prepared in accordance with the requirements of the following Australian Accounting Standards:

AASB 110: Events after the Balance Sheet Date
AASB 1031: Materiality

No other Australian Accounting Standards, Australian Accounting Interpretations or other authoritative pronouncements of the Australian 
Accounting Standards Board have been applied.

The financial report except for the cash flow information, has been prepared on an accruals basis and is based on historical costs and does 
not take into account changing money values or, except where specifically stated, current valuations of non-current assets.

The following significant accounting policies, which are consistent with the previous period unless otherwise stated, have been adopted in 
the preparation of this financial report:

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments with original 
maturities of twelve months or less, and bank overdrafts. Bank overdrafts are shown within short-term borrowings in current liabilities on 
the balance sheet.

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade discounts and volume 
rebates allowed. For this purpose, deferred consideration is not discounted to present values when recognising revenue.

Grant and donation income is recognised when the entity obtains control over the funds, which is generally at the time of receipt.

Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets is the rate inherent in the 
instrument.

Going Concern

The Committee have reviews the going concern nature of the foundation,. Notwithstanding the current and prior year losses, the financial 
report for the year ended 30 June 2017 has been prepared on the going concern basis as there are sufficient assets to meet the 
foundation’s current obligation.
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